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Orders and Account Management Dashboard

B2B Business
Development Portal

Streamlining operations with insights and efficiency

lotol No. of Stores @ lotal Stores Ordered @ Total Stores Not Ordered @

Notified - Not Ordered @

Computer Tablet \

This is a Progressive Web App (PWA) designed to streamline B2B operations for sales ROLE
representatives and administrators. It features a document directory, a scheduler for managing client UX Analyst
visits, bulk marketing tools, retailer and store management, and a dashboard for analytics on orders

and activity. As a PWA, it ensures fast, reliable, and device-friendly access, enhancing productivity

and decision-making.

User Profile

Sales Reps

Admins monitor sales performance across regions Sales Reps manage hundreds of stores and rely on

and users. They need clear visibility into store and clear, organized information to plan visits and

sales rep progress — tracking orders, targets, and analyze store and sales data. The app helps them

trends in real time. The app enables quick insights plan visits, track performance, manage customers
and data-driven decisions. and promotional activities.

Solution

User Name v

Figuring out optimal and useful analytics

Customers > Customer Card

Customer Card m

#123451 | Candy Cane Confectionery Shop | Independents

The only brief | had on this page was the client wants to
see a dashboard of store ordering behaviour and some

5 5 Bl R i ES R o account details. There are two dashboard in this platform,
@ AccountName  :AbcBusiness © Store Email - tmathews89@yahoo.com Resend Password both serve a different purpose. This one is more about
& Retailer : Abby Conner % Store Contact No. : 0876-398-3850 . . . .
& Retailer Email : aconner@yahoo.com Resend Password IOOkIng at a Store On a mlcroscoplc Ieve' along Wlth
& Retaler ContactNo. 09647865482 ® Promotions Visibe business details. The other one displays ordering
. Cost Visible [Retailer/Store] :Yes / No b h o h I h. ”
. Email order confirmation [Retailer/Store] :Yes / Yes e aVIOLlr aS a W O e Or aS a group more grap ICa y.

& SalesRep - Jeremy King (5038) Create Stationary Order Create Order

| created two charts to display orders, in-order to

Ordering Behaviour Ordering Type: Financials represent two different trends.
Payment Method & On Card
Avg. Order Frequency 1.4 weeks 1 Balance £400.00
Credit Limit £ 550.00
Avg. Order Value f 567.88 Gl T 30 days
P.O No. Required
Weeks since last order 0.4 weeks Price List 101
Discount 10%

Send Notification Inclusion List 11

Orders @ Order History @ &7
within a range of 6 months < Jan 22 - Jul 22 > within a range of 6 months
. Order Date Iltems Cases Cost Order Source Status
App . WoS Website Sales Rep .> Telesales ' Head Office Manual Pixsell Other
16/07/2022 30 300 £100.70 Rep Order Order Incomplete
£10000 —- 16/07/2022 30 300 £100.70  App Order Incomplete
£0000 —— 16/07/2022 30 300 £100.70 Web Order Incomplete
°
PEEED e 16/07/2022 30 300 £100.70 Telesales Order Incomplete
DIl (0928 16/07/2022 30 300 £100.70  Rep Order Order Incomplete
£7000 —— ° Cost £5989.00
T 16/07/2022 30 300 £100.70 Web Order Incomplete
£6000 —— ()
® 16/07/2022 30 300 £100.70 Rep Order Order Incomplete
£5000 — o °
(] 16/07/2022 30 300 £100.70 Telesales Order Incomplete
£4000 —— ®
16/07/2022 30 300 £100.70 App Order Incomplete
®
£3000 ——
16/07/2022 30 300 £100.70 Web Order Incomplete
£2000 —1—
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 16/07/2022 30 300 £100.70 Telesales Order Incomplete
£1000 —— 16/07/2022 30 300 £100.70 Rep Order Order Incomplete
I } } } I I 16/07/2022 30 300 £100.70 Web Order Incomplete
Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 16/07/2022 30 300 £100.70 Rep Order Order Incomplete
16/07/2022 30 300 £100.70 Telesales Order Incomplete
A
Notes J

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Arcu urna dolor gravida neque pulvinar turpis. Tortor fermentum, urna suscipit ultrices fringilla
scelerisque penatibus hendrerit. Aliquam dui, cras cras dignissim dictum eros, nullam. Nullam aliquet convallis laoreet mauris, eleifend tellus.

Donec quisque consequat lorem purus morbi risus viverra. Amet morbi eget mauris venenatis sodales tempor urna, volutpat. Quam sit felis sed eget sed
commodo. At velit dapibus in nec diam. Nulla eu pretium quisque non nibh aliquet arcu
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Shortened user journey for menial but useful tasks

e e—— This activity is a all about offering free goodies to a Client
Create Stationery Order : PO :

o Y for business purposes. This is a simple task necessary for
T Q Q51 Exning Road, Harbur, EHS5 9E Unfed Kingdom business but not essential. Evidently the brief was to make
Showing all results (57) Order Summary 9 Items 10 Cases

this a quick process, unlike normal ordering process i.e.

Cola Bottle Sweet Candy (100g)
PC: 50217780063
Case: 12

Cola Bottle Sweet Candy Wall Poster ... = 31 +

Home to Product Listing Page, to Product Detail Page, to

Cola Bottle Sweet Candy Wall Poster ... - 11 © +

Basket, to Checkout. | wanted to use as less clicks/taps as

Cola Botte Sweet Candy (1005) Cola Bottle Sweet Candy N B possible. | used two sections and less details to my benefit
PC: 50217780063 Add to Basket R
Case 12 ol Bottle Sweet N . B and reduced it to one screen.

B & & & 6

Cola Bottle Sweet C _
Cola Bottle Sweet Candy (100g) ola Bottle Sweet Cane 81 T

PC: 50217780063 Add to Basket
Case: 12

Cola Bottle Sweet Candy (100g)
PC: 50217780063
Case: 12

Cola Bottle Sweet Candy (100g)
PC: 50217780063

Case: 12 Place Order
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A case of effective data visualization

Order KPI

This is the other dashboard, designed to look at trends at

L S 12-12-23 | 4:21 PM
Orders and Account Management Dashboard astsyneon |

a macroscopic level. The different graphs are designed to

Dave Lambert

segregate different stores on the basis of various criteria,

Organization Duration in weeks R . R .
N . N . B upon clicking/tapping on a section the lost of those
Analytics Orders by Stores
specific stores open up on the second tab - Order by Store
(provided below).
Total No. of Stores @ Total Stores Ordered © Total Stores Not Ordered @

The case of the graph below had a peculiar case, there has
to be simultaneous comparison between trends of last
year's data and the segregation of order sources. To solve

Avg. Order Frequency

® 1 Week: 12

® 2 Weeks: 67

® 3 Weeks: 55 ® App: 4
4 Weeks: 21 22 ® Web: 1
5 Weeks 43 Rep Order: 4

6+ Weeks 16 Rep Order Telesales.: 1
New Stores 78 6 Head Office 1

£ 128.56 Manual 1

o Nl this problem | looked at various data visualization methods

Digital
11

and discussed the implications of each of them with the

dev., team before proceeding with this one.

Stores On Hold © Accounts on Sleep © Notified - Not ordered @

On Hold since On sleep since <1 week: 12
@® <=30days: 12 ® <=30days: 12 'IZVV\\//eekk: . 8
23 > 30 days: 1 23 > 30 days: 1 23 3+ V?/ieis-
<=30 Days <=30 Days 2 Weeks
I12 # 8
@ App @ WoS Website Sales Rep Tele@les Head Office Manual @ Pixsell @ Business Average
100 _ 10 wk ST
£10000 — App
Rep : £ 7,865.66 ol
Bus. Avg. : £ 7,324.66 0 T W
£9000 T
80 —_ swk ——
£8000 —
£7000 —
60 . 6wk —
£6000 —
£5000 — 0 = 5wk —
£ 4000 = Awk
£3000 — N9 3wk —
£2000 — C 2wk —
£1000 — 10 — 1wk —
App V\A",gﬁ RepOrder  Telesales Head Office Manual App Web REPERS? UECEs EerlChiisd LURIE] App Web  RepOrder  Telesales HeadOffice Manual
Average Order Value © Average No. of products @ Frequency ©
— User Name v
Order KPI
Last Sync on 12-12-23 | 4:21 PM
Orders and Account Management Dashboard Y |
Bulk Action — Filter By
Dave Lambert
Analytics Orders by Stores
Orders Order Source
; All Late Overdue : Q
Q Search by Retailer or Store (300) (100) (100) All v Hide stores asleep \”\ Sort by
D Store Last Order Info Order Due Info Actions

Account Number & Store Details Last Order Date/ ltems/Cases Cost Order Source and Status Avg Order Weeks since

Retailer Name Last Order By Frequency last order

D 07553 Cloud Candy Pvt 16/07/22/ 30/324 £100.70 App 4.2 wks 3.2
James Retail 21 Wick Lane Wolverhampton Samuel Completed o Sleep
Order Capture 13-12-23 74W3B3 United Kingdom Jackson Schedule
Send Notification
I:I 07553 Cloud Candy Pvt 16/07/22/ 30/324 £100.70 Web 4.2 wks 3.2
James Retail 21 Wick Lane Wolverhampton Telesales Incomplete ()

74W3B3 United Kingdom

|:| 07553 Cloud Candy Pvt 16/07/22/ 30/324 £100.70 Telesales 4.2 wks j;'::;’j“ce
James Retail 21 Wick Lane Wolverhampton Samuel Cancelled o :
Account Management 13-12-23  74W3B3 United Kingdom Jackson Wake Up
Schedule
I:l 07553 Cloud Candy Pvt 16/07/22/ 30/324 £100.70 Rep Order 4.2 wks 3.2 n Send Notification
James Retail 21 Wick Lane Wolverhampton Samuel Completed ()
74W3B3 United Kingdom Jackson 21/01/23
D 07553 Cloud Candy Pvt 16/07/22/ 30/324 £100.70 Web 4.2 wks 3.2 !’
James Retail 21 Wick Lane Wolverhampton Samuel Incomplete o 12/02/23
Store Acquisition 13-12-23 74W3B3 United Kingdom Jackson
I:I 07553 Cloud Candy Pvt 16/07/22/ 30/324 £100.70 Telesales 4.2 wks 3.2 !)
James Retail 21 Wick Lane Wolverhampton Samuel Cancelled o 12/02/23
74W3B3 United Kingdom :ﬁckson
I:l 07553 Cloud Candy Pvt 16/07/22/ 30/324 £100.70 Rep Order 4.2 wks 3.2
James Retail 21 Wick Lane Wolverhampton Samuel Completed [
74W3B3 United Kingdom Jackson

Conclusion

The sales reps have successfully included this app to facilitate their day-to-day activities. From managing
various business activities on different places (Notebook, Power-BI, Older portal), this platform has helped
the employees to conduct all their activities from one platform with minimal difficulty. This platform being
a PWA helps users to create multi-device journeys, where the user can start a task in one device and
complete it on another device, with data synced across them, with the exact same deployed app.



