
MOBILE APP

Mobile Tablet

Transitioning Sweets Industry Retailers to Digital Sales

B2B E-Commerce & Sales  

Designed a mobile app for the UK sweets industry to streamline order management for both 
retailers and sales representatives. The primary goal was to encourage retailers to adopt self-service 
online ordering, gradually reducing reliance on manual order-taking by sales reps. The challenge lay 
in balancing usability for retailers unfamiliar with digital platforms while providing tools for sales reps 
to manage orders efficiently during the transition phase.

ROLE

UX Analyst

Challenges
Provide a distinct interface for Sales Representatives to easily differentiate between 

workflows, separate from the E-Commerce app.

Enable a streamlined workflow for selecting a store from thousands of options.

Offer a simple transition from Retailer Login to Rep Login for ease of use.

Ensure easy access to all relevant store information when a Sales Rep visits a store.

Maintain consistency between the E-Commerce sections for Sales Representatives and 
Retailers to reduce costs and prevent confusion regarding different functionalities.

      User Profile

Retailers

Retailers are small and mid-sized shop owners who 
need a quick, reliable way to browse and place 
orders. The app helps them move from manual 
order-taking to a simple digital process, saving 

time and reducing errors.

Sales Reps

Sales Reps manage hundreds of stores and rely on 
clear, organized information to plan visits and 

track orders. The app reduces their manual 
workload, giving them easy access to store data, 

promotions, and order history on the go.

Solution
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Retailer | Store | Address | Account No.
Search

#123451 | Candy Cane Confectionery Shop | Independents

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

#123451 | Candy Cane Confectionery Shop | Independents

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

#123451 | Candy Cane Confectionery Shop | Independents

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

#123451 | Candy Cane Confectionery Shop | Independents Closed

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

#123451 | Candy Cane Confectionery Shop | Independents

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

#123451 | Candy Cane Confectionery Shop | Independents Closed

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

#123451 | Candy Cane Confectionery Shop | Independents

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

#123451 | Candy Cane Confectionery Shop | Independents Closed

51 Exning Road,
Harburn,
EH55 9JE United Kingdom 08763 983 850

Stores

Stores (67)

Show closed storesShow my stores only Show Demo StoresToday’s schedule only Clear

Streamlining Sales-Rep’s user journey



The Home Page for Sales Rep starts from store listing, because Sales 
Rep have numerous stores associated with them. 

homepage with promotions and categories etc.



This also solves the problem of varying product and promotions to 
different stores, based to area and business contracts.



For quicker store selection, the first filter is to enable store listing 
based only on Sales Persons’ calendar schedule of the current date, 
then ‘Show my stores Only’.

Their journey starts 
from selecting the store, rather than the typical E-Commerce 

Store Details
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#123451 | Candy Cane Confectionery Shop | Independents

51 Exning Road,
Harburn,
EH55 9JE United Kingdom tmathews89@yahoo.com 08763 983 850

Sales Rep : Jeremy King (5038)

Contact : 08763 983 850


Email : tmathews89@yahoo.com
: Abby ConnerRetailer

Financials

Credit Limit £ 550.00
Credit Terms 30 days

£ 400.00Balance
Payment Method On Card

P.O No. Required

Price List 101
Discount 10%
Inclusion List 11

Create OrderBack to Search

Notes

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Arcu urna dolor gravida neque pulvinar turpis. Tortor fermentum, 

urna suscipit ultrices fringilla scelerisque penatibus hendrerit. Aliquam dui, cras cras dignissim dictum eros, nullam. 
Nullam aliquet convallis laoreet mauris, eleifend tellus.


Donec quisque consequat lorem purus morbi risus viverra. Amet morbi eget mauris venenatis sodales tempor urna, 

volutpat. Quam sit felis sed eget sed commodo. At velit dapibus in nec diam. Nulla eu pretium quisque non nibh aliquet 
arcu 

Cost Visible : Yes


Promotions Visible : Yes

Reducing Sales Rep’s mental load



Since, the Sales Rep has 1000+ stores associated with them, the next 
step for them (before entering the store) will be to have all relevant 
information of the store, and some personal notes available to them.

Categories

JarsView All Bags Bags Bags Bags Bags Bags Bags

Promotions View All

Product Name..........  

RSP Case
£1.20 each 12

Add

30 g

Not

Interested

Product Name..........  

RSP Margin
£1.20 each 20%

Add

30 g

Not

Interested

Product Name

Extended Version        

30 g

Cost Case
£8.56 12

Add

PC: 50217780063
BC: 50217780063

RSP Margin
£1.20 each 20%

Pmp

Not

Interested

Product Name

Extended Version        

30 g

Cost Case
£8.56 12

Add

PC: 50217780063
BC: 50217780063

RSP Margin
£1.20 each 20%

Pmp

Not

Interested

Product Name

Extended Version        

Cost
£8.56

PC: 50217780063
BC: 50217780063

RSP
£1.20 each

Pmp

Not

Interested

Suggested Products
by Dave Lambert

Londis store -  55 Pontefract Road Cas....

12th July to 16th July

Upto 60% off

Visit Catalogue Scan Barcode to add products

Discover Catalogue Promotions Notification

0

Home

0
Items: 0 

£ 0.00

Exit Store
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Enabling consistent design and reducing business cost



Optimized the design (or E-Commerce) to suit both the devices, 
Mobile for retailers, and Tablet for Sales Rep.



There is easy exit from the Home-Page in case Sales Rep wats to exit. 
To prevent error while the sales rep is placing order for the retailer, the 
exit button is not provided on other internal screens.



The bottom navigation for Stores (Ordering section) is different from 
the Sales-Rep section. This is a deliberate design decision, so as to 
create an intuitive understanding or where the user is in the journey.

Share Bags

& Pac....

View All

Categories

Kids 50p Bonds 
Sweetshop... 

Shaker Cupe

Scan OrderVisit Full Catalogue

Londis store -  55 Pontefract Road Cas....

Product Name.......  
RSP Margin
£1.20 each 20%

Add

30 g

Not

Interested

Cost
£8.56

Sponsored

Product Name.......  
RSP
£1.20 each

Not

Interested

Cost
£8.56

Add

Pmp

Not

Interested

Lorem ipsum dolor sit 
amet consectetur. 
Risus faucibus elit eu 
duis lacus et sit. 
Gravida nisl sem 
tellus habitasse nisi.

Lorem ipsum dolor sit 
amet consectetur. 
Risus fauc...

by Dave Lambert

Recommended Products (5)

12th July to 16th July

Upto 60% off

Discover Catalogue Promotions Notification

0

Home

0
Items: 0 

£ 0.00Online
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Scan Barcode to add Products

0
Items: 0 

£ 0.00Scan ProductOnline
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Londis store -  55 Pontefract Road Cas....

Standard E-Commerce features 



The E-Commerce app is a standard app, it has features like Recommended 
products  (Recommended manually by Sales Rep from the Platform), Scan 
products, sections like categories, New Products and Brands on Home-Page.

Product Name Crazy Candy Jar

Extension

30 g

Description

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Mi amet lacinia aliquam, mi volutpat, gravida aliquet. 
Cursus id viverra fusce lacinia. Ipsum sed rhoncus arcu 
enim, enim, sit. Purus convallis turpis aliquam lectus.

0
Items: 0 

£ 0.00Product DetailOnline
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BC: 123456789012

Margin:  20% LO:          0-1-0-3-2<

Case Size: 8

Cost:      £8.56PC: 123456789012

RSP:       £1.20 each 

VAT:       20% each 

1- +

AddCancel

Pmp

Tap to Scan

for adding Products

Product Name 30g
Barcode: 762544576231

1- +

Product Name 30g
Barcode: 762544576231

1- +

Product Name 30g
Barcode: 762544576231

1- +

Product Name 30g
Barcode: 762544576231

1- +

0
Items: 0 

£ 0.00Scan ProductsOnline
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Product has been added to the Basket.

Proceed to BasketReturn to Home

B2B Tool for quickly adding large list of products



The Quick Add feature is to facilitate quickly adding a product to basket by 
scanning the barcode.



When user first lands on this page, they see a helping UX copy, but once a 
product is added they start seeing Mini-Cart listing with quantities.



Every time user scans a Barcode, they are redirected to the Product Details 
Page, where they can either add a products after selecting quantity or Cancel 
the selection. This gives them a chance to cross verify their selection, and go 
through the details of the product.

Conclusion
The sales reps have successfully included this app to facilitate their day-to-day activities. This app has 
helped reduce their manual work by manifolds. Digital Sales have also increased the overall sales of the 
company.

LINK to Play Store

?

https://play.google.com/store/apps/details?id=com.bonds_confectionery_ordering.app&pcampaignid=web_share

